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NGN Timeline



NGN Pre-Launch Checklist

2012

2023



Foundations



NGN origin story

• 2012 NCLEX Examination Committee--
“Is the NCLEX measuring the right things?”

• Literature review
• Strategic Practice Analysis



• Education regarding critical thinking, clinical decision making, and clinical 
judgment has already become a standard part of nursing curricula

• Clinical judgment, even at the entry-level, is critical to patient safety and 
public protection

Literature Review Findings

novice nurses 
involved in 
nursing errors

50% 
errors 

attributed to 
poor clinical 
decision making

65% 
employers 

satisfied with 
clinical decision 
making skills of 
novice nurses

20% 





Conclusions

Clinical judgment is an important and necessary skill, even at the entry-level

The current NCLEX addresses clinical judgment indirectly but is limited 
by the item types available 

Providing a more direct, evidence-based measure of clinical judgment 
requires both additional research and the use of new item types
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Measuring Clinical Judgment





NCSBN Clinical Judgment Measurement Model (NCJMM)

• Designed to test clinical judgment and 
decision-making in a large-scale, high-
stakes setting

• Supports item development for the 
Next Generation NCLEX

• Does not replace established models 
of practice or pedagogy

Nursing  TeachingNursing  Teaching  Testing



NGN Content



Two ways to measure clinical judgment

• Case studies – A real-world nursing scenario 
accompanied by several related test items

• Bowtie/Trend items – Two new “standalone” item 
types targeting clinical judgment



NGN Case Study



Sample Case Study

1

2

3 4 5 6

7











Ex
te

nd
ed

 D
ra

g 
an

d 
Dr

op





Ex
te

nd
ed

 D
ra

g 
an

d 
Dr

op





Cl
oz

e 
(P

ul
l-D

ow
n 

M
en

u)





M
at

rix
 

(G
rid

)





Ex
te

nd
ed

 M
ul

tip
le

 R
es

po
ns

e





Hi
gh

lig
ht

in
g 





Case Study – Key Features

• Real-world situations
• Some information the candidate will not need
• Progression through time and steps of NCJMM Layer 3
• Range of content knowledge
• Various new item types



Case Study – Let’s try one together!

• Based on sample from Spring 2020 NGN Newsletter
• Type your ideas into the chat!
• “Like” or comment on each other’s ideas



Sample scenario



Recognize cues – “what matters most?”



Analyze cues – “what could it mean?”

Condition X Condition Y Condition Z

Condition X, Condition Y, or Condition Z.



Prioritize hypotheses – “Where do I start?”



Generate solutions – “what might I do?”



Take action – “what will I do?”



Evaluate outcomes – “did it help?”



Trend and Bowtie Items

• Additional measurement of clinical 
judgment
• Individual “standalone” items
• Typically target multiple clinical judgment 

elements from NCJMM Layer 3



Sample Trend Item



“Bowtie” Item

Sample Bow-tie Item



Test Design



NGN Test Design

• How many questions are on the test?
• How long will candidates have to take the test?
• How many case studies will there be?
• How many NGN standalone items will there be?
• Will computer adaptive testing still be used?
• Etc.

How different is the NGN from NCLEX?



How different is the NGN from NCLEX?

Images licensed by Creative Commons



Approved NGN Test Design
Design Specification NCLEX Today Next Generation NCLEX 

(NGN)

Time Allowed 5 hours 5 hours

Delivery method Variable-length CAT Variable-length CAT *

Total Items (min – max) 75 – 145 85 – 150

Total Scored Items (min – max) 60 – 130 70 – 135 

Case Studies N/A 3 (18 items)

Standalone items (traditional 
NCLEX + bowtie + trend, etc.)

60 – 130** 52 – 117**

Unscored (Pretest) Items 15 15

* Items within a Case Study are static, not adaptive 
** Range possible due to variable length CAT



Scoring



A new approach to scoring

• NCLEX today – A candidate response to an item is 
either correct or incorrect—i.e., dichotomous scoring
• Points possible: 0 or 1

• NGN CJ items – A candidate response may be partially 
correct and receive partial credit—i.e., polytomous 
scoring
• Points possible: 0, 1, 2, 3, etc.

• Three ways to assign partial credit on NGN



Partial credit can be assigned in 
three different ways–

• Candidates receive a point for correct 
responses and lose a point for incorrect 
responses. We call this +/- scoring.

• Note that any negative overall scores 
are “rounded up” to zero.

Which of these countries are in North America? 
Select all that apply.

q France                      
q Mexico                     
q Canada                     
q New Zealand
q United States

Method #1
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Partial credit can be assigned in 
three different ways–

• Candidates receive a point for correct 
responses and lose a point for incorrect 
responses. We call this +/- scoring. 

• Note that any negative overall scores 
are “rounded up” to zero.

Which of these countries are in North America? 
Select all that apply.

q France                      incorrect       -1 point
q Mexico                     correct          +1 point
q Canada                     correct          +1 point
q New Zealand
q United States

Using +/- scoring this candidate earns 2 – 1 = 1 point 
out of a maximum of 3 points possible (Mexico, 
Canada, United States).

Method #1



Partial credit can be assigned in 
three different ways–

• Candidates receive a point for correct 
responses but do not lose points for 
incorrect responses. We call this 0/1
scoring.

Which three of these countries are in North America? 

q France                       
q Mexico                      
q Canada                      
q New Zealand
q United States

Method #2



Partial credit can be assigned in 
three different ways–

• Candidates receive a point for correct 
responses but do not lose points for 
incorrect responses. We call this 0/1
scoring.

Which three of these countries are in North America? 
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q New Zealand
q United States

Method #2



Partial credit can be assigned in 
three different ways–

• Candidates receive a point for correct 
responses but do not lose points for 
incorrect responses. We call this 0/1
scoring. 

Which three of these countries are in North America? 

q France                      incorrect         0 points
q Mexico                     correct          +1 point
q Canada                     correct          +1 point
q New Zealand
q United States

Using 0/1 scoring this candidate earns 2 points out of 
a maximum of 3 points possible (Mexico, Canada, 
United States).

Method #2



Partial credit can be assigned in 
three different ways–

• Candidates receive “all or nothing” credit 
for paired information within an item. 

• Sometimes called rationale scoring.
• Nursing examples--

• “The nurse should question the order for X 
because of Y.”

• “The client is at highest risk of X as 
evidenced by Y.”

Drag and drop the tokens below to complete the 
statements. No token may be used more than once.

TOKENS

STATEMENTS
The capital of                                 is                                . 
The capital of                                 is                                .

Paris Okinawa Tokyo

Japan Cairo Egypt

Rome France Madrid

Method #3
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Partial credit can be assigned in 
three different ways–

• Candidates receive “all or nothing” credit 
for paired information within an item. 

• Sometimes called rationale scoring.
• Nursing examples--

• “The nurse should question the order for X 
because of Y.”

• “The client is at highest risk of X as 
evidenced by Y.”

Drag and drop the tokens below to complete the 
statements. No token may be used more than once.

TOKENS

STATEMENTS
The capital of                                 is                                . 
The capital of                                 is                                .

The candidate earns 1 point for France/Paris pair but 
no points for Egypt/Japan. In this example country 
and city are linked for scoring. Total score: 1 point.

Paris Okinawa Tokyo

Japan Cairo Egypt

France Paris

Rome France Madrid

Egypt Japan

Method #3



What are the benefits of partial credit scoring?

• Measurement precision

• Appropriateness
• Fairness

CORRECT: 1 pointINCORRECT: 0 points



What are the benefits of partial credit scoring?

• Measurement precision

• Appropriateness
• Fairness

1 point0 points 2 points 3 points 4 points



Scoring – Let’s try it together!

• Reference: Case Study sample items from earlier today
• Which scoring method should be applied?

• +/- scoring
• 0/1 scoring
• rationale scoring

• How many points should be awarded?
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Use +/- scoring since 
candidates can select as many 

options as they like.

4 – 1 = 3
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Use 0/1 scoring since 
candidates cannot click all the 

bubbles.

3 – 0 = 3
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Use +/- scoring since 
candidates can highlight as 
many “tokens” as they like.

1 – 2 = -1 → 0



NCSBN NGN Resources



NGN Information on NCSBN Website



NEW!



NGN Research Publications

All available on NCSBN NGN Resources page: ncsbn.org/ngn



Questions


