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A	
  Few	
  Administrative	
  Points	
  (Fine	
  Print)	
  
•  The	
  informa6on	
  presented	
  in	
  this	
  training	
  is	
  not	
  legal	
  advice	
  and	
  should	
  
not	
  be	
  relied	
  upon	
  or	
  characterized	
  as	
  such.	
  

•  “I	
  Know	
  A	
  Guy”	
  Training	
  and	
  Consul6ng,	
  LLC.,	
  fully	
  supports	
  compliance	
  
with	
  all	
  exis6ng	
  agency	
  administra6ve	
  and	
  legal	
  policies	
  and	
  procedures.	
  
Ques6ons	
  posed	
  by	
  trainers	
  during	
  class	
  are	
  not	
  cri6cisms	
  of	
  any	
  law,	
  
rule,	
  regula6on,	
  policy,	
  agency	
  or	
  person.	
  	
  

•  Opinions	
  and	
  comments	
  offered	
  by	
  trainers	
  are	
  personal	
  perspec6ves	
  
and	
  do	
  not	
  represent	
  the	
  official	
  policy	
  of	
  any	
  government	
  or	
  private	
  
organiza6on,	
  other	
  than	
  “I	
  Know	
  A	
  Guy”	
  Training	
  and	
  Consul6ng,	
  LLC.	
  	
  

•  “I	
  Know	
  A	
  Guy”	
  Training	
  and	
  Consul6ng,	
  LLC.,	
  is	
  solely	
  responsible	
  for,	
  
and	
  owns	
  the	
  contents,	
  of	
  this	
  program.	
  It	
  is	
  protected	
  by	
  state	
  and	
  
federal	
  trademark,	
  copyright	
  and	
  intellectual	
  property	
  statutes	
  and	
  may	
  
not	
  be	
  reproduced,	
  copied	
  or	
  used	
  for	
  any	
  purpose	
  without	
  the	
  express	
  
wri]en	
  consent	
  of	
  “I	
  Know	
  A	
  Guy”	
  Training	
  and	
  Consul6ng,	
  LLC.	
  



Who	
  are	
  you?	
  	
  
and	
  	
  
What	
  do	
  you	
  want?	
  
Your	
  Name,	
  Title	
  and	
  Agency?	
  
Years	
  of	
  Experience	
  working	
  on	
  Inves6ga6ons?	
  
One	
  thing	
  you’d	
  like	
  to	
  take	
  away	
  from	
  this	
  training?	
  



Training	
  Agenda	
  &	
  Objectives	
  
•  Topics	
  for	
  Discussion	
  
•  	
  Prepara6on	
  	
  
	
   	
  Value	
  of	
  correct	
  prepara6on	
  

	
  “Tac6cal”	
  decisions	
  before	
  the	
  interview	
  	
  
	
  “Interview	
  Contamina6on”	
  	
  
	
  Defining	
  interview	
  objec6ves	
  

•  Tac6cs	
  
	
  Define	
  the	
  three	
  general	
  types	
  of	
  interviews	
  and	
  discuss	
  the	
  
	
  approaches	
  and	
  tac6cs	
  for	
  each	
  
	
  Popular	
  techniques	
  used	
  in	
  the	
  field	
  of	
  interviewing	
  	
  
	
  Individual	
  Evalua6on	
  Process	
  (IEP)	
  and	
  its	
  impact	
  

•  Engagement	
  
	
  Stress	
  induced	
  behaviors	
  ocen	
  misread	
  as	
  decep6ve	
  or	
  	
  evasive	
  
	
  Monitoring	
  the	
  Behavioral	
  baseline	
  
	
  Subject	
  versus	
  situa6onal	
  reality	
  	
  



Interview	
  2.0:	
  Preparation	
  
•  Goals	
  and	
  reasons	
  for	
  the	
  interviews	
  (what	
  are	
  you	
  
hoping	
  to	
  achieve?)	
  
•  The	
  order	
  in	
  which	
  witnesses	
  and	
  subjects	
  are	
  
interviewed	
  
•  Some	
  Problema6c	
  Issues:	
  
•  Interview	
  Contamina6on	
  
•  A	
  subject	
  who	
  tells	
  you	
  to	
  get	
  lost	
  
•  A	
  subject	
  who	
  talks,	
  but	
  evades	
  answering	
  key	
  
ques6ons	
  
•  Phone	
  vs.	
  face	
  to	
  face	
  interviews	
  
•  Recording	
  interviews	
  



Interview	
  2.0:	
  Preparation	
  
•  Build	
  a	
  base	
  to	
  operate	
  from:	
  gather	
  records	
  first,	
  make	
  sure	
  you	
  
understand	
  both	
  content	
  and	
  context	
  of	
  them	
  

•  Don’t	
  go	
  into	
  the	
  interview	
  cold-­‐-­‐-­‐Prepare-­‐-­‐-­‐not	
  answering	
  a	
  911	
  
call	
  

•  Know	
  the	
  regula6on	
  and	
  elements	
  to	
  be	
  proved	
  
•  Know	
  the	
  interviewed	
  person’s	
  history	
  with	
  your	
  agency	
  and	
  
others,	
  especially	
  those	
  who	
  may	
  have	
  interviewed	
  them	
  
previously	
  

•  Generally,	
  only	
  one	
  bite	
  at	
  the	
  apple	
  that	
  first	
  (and	
  probably	
  only)	
  
interview	
  of	
  the	
  subject	
  gives	
  them	
  your	
  game	
  plan	
  

•  Generally,	
  the	
  order	
  of	
  interview	
  is:	
  friendlies	
  first,	
  then	
  neutral	
  
or	
  opposi6onal	
  (include	
  iden6fied	
  defense	
  witnesses)	
  and	
  lastly	
  
the	
  interviewed	
  person	
  

•  Warnings	
  or	
  Advisory	
  Statements	
  the	
  interviewed	
  person	
  is	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
en6tled	
  to	
  

	
  



Interview	
  2.0:	
  Tactics	
  
•  Interviews	
  are	
  not	
  clock-­‐driven,	
  but	
  by	
  the	
  
informa6on	
  you	
  seek	
  and	
  obtain	
  
• Who,	
  What,	
  When,	
  Where,	
  How	
  and	
  Why	
  
• Keep	
  your	
  6me	
  line	
  in	
  mind…when	
  must	
  you	
  
respond/report?	
  	
  What	
  comes	
  first?	
  



Interview	
  2.0:	
  Tactics	
  
•  Inves6gator	
  has	
  to	
  “lead”	
  the	
  interview	
  while	
  lelng	
  the	
  
interviewed	
  person	
  feel	
  a	
  sense	
  of	
  control	
  
•  Most	
  interviewees	
  don’t	
  understand	
  the	
  inves6ga6ve	
  
process.	
  	
  Explain	
  what	
  you’re	
  doing	
  and	
  tell	
  the	
  truth-­‐	
  a	
  lie	
  
is	
  only	
  effec6ve	
  when	
  you	
  know	
  they	
  don’t	
  already	
  know	
  
the	
  truth.	
  	
  Not	
  a	
  recommended	
  (or	
  defensible)	
  prac6ce	
  
• When	
  interviewing	
  a	
  vic6m	
  or	
  witness,	
  ini6ally	
  don’t	
  be	
  as	
  
direct	
  (strong)	
  as	
  you	
  may	
  with	
  a	
  subject	
  
•  Bear	
  in	
  mind,	
  that	
  a	
  witness	
  may	
  also	
  be	
  an	
  involved	
  party,	
  
know	
  something	
  they	
  don’t	
  want	
  to	
  tell,	
  or	
  be	
  protec6ng	
  a	
  
fellow	
  employee	
  all	
  of	
  which	
  may	
  influence	
  their	
  answers	
  

	
  



Interview	
  2.0:	
  Tactics	
  
•  Where	
  is	
  the	
  interview	
  taking	
  place?	
  
•  Is	
  it	
  a	
  telephone	
  interview?	
  How	
  does	
  this	
  limit	
  your	
  fact-­‐
finding?	
  

•  In	
  the	
  interviewee’s	
  office,	
  place	
  of	
  employment,	
  home?	
  
•  If	
  on	
  the	
  interviewed	
  person’s	
  “turf,”	
  you	
  can	
  only	
  maintain	
  
control	
  of	
  the	
  interview	
  if	
  totally	
  prepared	
  

•  “I	
  Love	
  Me”	
  walls-­‐use	
  that	
  informa6on	
  to	
  your	
  advantage-­‐
expect	
  some	
  arrogance	
  from	
  doctors	
  and	
  lawyers,	
  but	
  diffuse	
  it	
  

•  Talk	
  up	
  the	
  awards	
  and	
  tes6monials…Be	
  Columbo…”I	
  need	
  your	
  
help.“	
  

•  Find	
  a	
  way	
  to	
  mo6vate	
  the	
  person	
  to	
  talk.	
  Example:	
  Be	
  Direct:	
  
“We’ve	
  been	
  talking	
  for	
  over	
  an	
  hour.	
  Is	
  there	
  anything	
  else	
  you	
  
can	
  add	
  to	
  this	
  statement,	
  because	
  I	
  just	
  don’t	
  think	
  I	
  have	
  the	
  
whole	
  story	
  just	
  yet.”	
  



Interview	
  2.0:	
  Tactics	
  
•  Recording	
  interviews…Yes	
  or	
  No?	
  
•  One	
  or	
  Two	
  Party	
  Consent	
  state?	
  
•  If	
  recording,	
  we	
  favor	
  explaining	
  why	
  we’re	
  doing	
  it:	
  “I	
  don’t	
  take	
  
notes	
  well.	
  I	
  don’t	
  want	
  to	
  misquote	
  you.	
  I	
  have	
  a	
  tough	
  6me	
  
listening	
  while	
  taking	
  notes.	
  I	
  just	
  want	
  to	
  get	
  it	
  right.	
  If	
  the	
  
complaint	
  is	
  false,	
  I	
  want	
  to	
  set	
  everything	
  straight.”	
  

•  Suppose	
  the	
  subject	
  also	
  wants	
  to	
  record	
  the	
  interview?	
  
S6pula6ons	
  on	
  the	
  record	
  

•  There	
  are	
  conflicts	
  as	
  to	
  recording	
  policy,	
  what	
  does	
  your	
  agency	
  
say?	
  

•  Example:	
  Not	
  recording	
  the	
  statement	
  of	
  the	
  Washington	
  County,	
  
AL	
  sheriff	
  in	
  a	
  corrup6on	
  probe…”policy”	
  

•  Audio/Video…both?	
  



Interviews	
  2.0:	
  	
  3	
  Types	
  
• Witness:	
  	
  the	
  usual	
  “presump6on”	
  is	
  that	
  this	
  person	
  does	
  
not	
  have	
  any	
  involvement	
  in	
  the	
  wrong-­‐doing.	
  Reality	
  is	
  
you	
  don’t	
  know	
  that	
  for	
  a	
  fact.	
  	
  Trust	
  but	
  verify	
  nothing	
  is	
  a	
  
fact	
  un6l	
  you	
  say	
  it	
  is.	
  
•  Vic6m:	
  	
  	
  the	
  usual	
  “presump6on”	
  is	
  that	
  this	
  person	
  does	
  
not	
  have	
  any	
  involvement	
  in	
  the	
  wrong-­‐doing.	
  Natural	
  
tendency	
  to	
  be	
  sympathe6c;	
  remember	
  empathy.	
  	
  
•  Subject:	
  the	
  usual	
  “presump6on”	
  is	
  this	
  person	
  commi]ed	
  
the	
  infrac6on	
  or	
  viola6on	
  and	
  isn’t	
  going	
  to	
  tell	
  you	
  much.	
  
Reality	
  is	
  you	
  don’t	
  know	
  that	
  for	
  a	
  fact.	
  Never	
  presume	
  to	
  
know	
  what	
  someone	
  is	
  or	
  isn’t	
  going	
  to	
  say	
  –	
  ask	
  your	
  
ques6ons.	
  



Interview	
  2.0:	
  	
  
Contaminating	
  the	
  Interview	
  
•  “Interview	
  Contamina6on”	
  was	
  iden6fied	
  by	
  the	
  FBI	
  as	
  a	
  
problem	
  of	
  the	
  Interviewer’s	
  own	
  making.	
  It	
  occurs	
  because	
  of	
  
failures	
  to	
  plan,	
  pay	
  a]en6on	
  and	
  an6cipate	
  reac6ons	
  and	
  
responses	
  our	
  presence	
  causes.	
  

•  What	
  contaminates	
  a	
  interview?	
  	
  Controllable	
  factors	
  
including;	
  loca6on	
  and	
  surroundings,	
  number	
  of	
  persons	
  
involved,	
  the	
  interviewer’s	
  verbal	
  and	
  non-­‐verbal	
  skills,	
  the	
  
ques6ons	
  asked-­‐	
  not	
  just	
  rela6ng	
  to	
  content	
  but	
  to	
  how	
  they	
  
are	
  phrased	
  and	
  presented	
  to	
  the	
  person	
  interviewed.	
  	
  

•  How	
  do	
  we	
  avoid	
  “Contamina6on”?	
  By	
  taking	
  the	
  controllable	
  
factors	
  into	
  considera6on	
  while	
  developing	
  our	
  interview	
  
strategy	
  instead	
  of	
  simply	
  reac6ng	
  when	
  they	
  “explode	
  in	
  our	
  
face”	
  during	
  the	
  interview.	
  



Interview	
  2.0:	
  	
  
Contaminating	
  the	
  Interview	
  
• It	
  is	
  suggested	
  that	
  the	
  interviewer	
  
consider	
  three	
  cri6cal	
  dimensions	
  for	
  the	
  
interview	
  strategy:	
  	
  
• the	
  interview	
  environment	
  	
  
• the	
  interviewer’s	
  behavior	
  	
  
• the	
  ques6ons	
  posed	
  



Interview	
  2.0:	
  	
  
Popular	
  Techniques	
  
• A	
  common	
  ques6on;	
  What	
  are	
  the	
  latest	
  
techniques	
  in	
  Interviewing?	
  The	
  two	
  most	
  
popular	
  and	
  recently	
  revised,	
  based	
  on	
  use	
  
by	
  criminal	
  jus6ce	
  agencies	
  today,	
  are:	
  
• Behavioral	
  Analysis	
  Interviewing	
  
Technique	
  (BAI)	
  
• John	
  E.	
  Reid	
  Interviewing	
  Technique	
  (Reid)	
  
• Discuss	
  



Interview	
  2.0	
  
Thank	
  you	
  for	
  your	
  a]en6on	
  and	
  

par6cipa6on.	
  	
  
Ques6ons?	
  

“I	
  Know	
  A	
  Guy”	
  Training	
  &	
  Consul6ng,	
  LLC.	
  
IKAGtrng@Outlook.com	
  

515-­‐419-­‐1084	
  


