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NCSBN National Patient Safety 
Project -TERCAP

Section 1: Nurse 
Characteristics 
Section 2: Patient 
Characteristics
Section 3: Systems Factors

Section 4: Practice Errors

Section 5: Optional Questions 
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2018 TERCAP Findings 
(N=4,835)

Medication Errors

Night Shift 
Errors

Recidivism
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2018 TERCAP 
Findings

§ is the most common 
medication error reported to TERCAP.

§ Compared to paper documentation, the use 
of electronic medical record (EMR) systems is 
significantly associated with lower risk of 
medication omissions (27% versus 16%).  



NCSBN ANNUAL MEETING 2018

2018 TERCAP Findings

§ Significantly more instances of practice breakdown occurred 
during the night shift. These incidents also resulted in more 
patient harm.

25%

25%

50%
Day Shift
Evening Shift
Night Shift

(n=2,785)
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2018 TERCAP Findings – Recidivism 

§ 44% from the previous employer.

§ 68%  at    their current employment 
position within two years.
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Knowing WHAT constitutes a 
reportable violation.

1.)

Knowing HOW to report 
a violation.

2.)

Concern regarding possible LEGAL 
RAMIFICATIONS.

3.)

Running up against 
FACILITY CULTURE.

4.)

REPORTING BARRIERS
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Having an EXISTING PROTOCOL
or GUIDELINE.

1.)

SATISFACTION with existing 
protocol or guideline.

2.)

Aware of BON GUIDELINES.3.)

Recent BON 
OUTREACH.

4.)

REPORTING DRIVERS
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TIME
MONEY   

RESOURCES
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“We wanted to learn how other states 
operate in their investigations  to pick 
up useful tools and also to contribute 
to find effective ways to process 
disciplinary matters"
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“…we’re hopeful that at the close of 
the study we will be provided with 
information regarding best practices 
for discipline and also to be provided 
with some concrete ideas as to how we 
can improve the efficiency of our 
process”
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Background – ATD & SUD
• Substance Use Disorder (SUD)
– Most common reason for board of 

nursing actions
• SUD Monitoring Programs: 
– Some are run directly by the BON
– Some are under the BON, but with 

services provided externally
– Some external to the BON
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Background – Program Features 
• Purpose of SUD monitoring Program 
– Encourage successful treatment 
– Return to safe care

• Monitoring programs require
– Regular check ins
– Random drug testing
– Attendance at support meetings 
– Worksite Monitoring

NCSBN ANNUAL MEETING 2018



NCSBN Study
– Replicate methods used in landmark 

study of physician health programs 
– In the physicians study, program 

completion was revealed to highly 
correlated with successful return to 
practice
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Pilot Study Goals
1) Identify the program characteristics 

most associated with program 
completion 

2) Understand the most important 
program factors related to relapse

3) Produce set of evidence-based 
recommendations from which a SUD 
monitoring program can be developed
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