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An Impactful Transition



Board Governance

« Staff vs Board role

* Challenges and Opportunities
of NCSBN Board Service

« Onboarding of new BOD
members

NCSBN Board of Directors



Strategic Plan 2023-2025

Promote agile regulatory Champion regulatory solutions
systems for relevance and to address borderless health
responsiveness to change. care delivery.

Strengthen the capacity, Pioneer competency
capability, diversity and assessments to support the
engagement of regulatory future of health care and the
leadership. advancement of regulatory

excellence.



Key Strategic Partnerships

Tri-Council for Nursing

Tri-Regulator

) Nurse Licensure Compact
Collaborative



Key Strategic Partnerships

Practice

Education

Regulation

Join Position Statements

Tri-Council for Nursing




Key Strategic Partnerships

* International Migration

* Similarities and
Differences

* Re-evaluating INRC

Structure

Australia, Canada, Ireland, New Zealand, Singapore,
Spain, United Kingdom, United States



Key Strategic Partnerships Tri-Regulator Collaborative

Workforce

Opioid Collaborative

Compacts

Scope of Practice



Key Strategic Pa rtnerships Nurse Licensure Compact

* |ICNLCA & NCSBN-specific
Governance Roles

* Independence and
Interdependence

« Memorandum of Understanding

- Joint Leadership Interactions

NLC Executive Committee



Governance and Policy

* Education and Advocacy

« Mid-Year Meeting

* Annual Meeting

« Advancement of Compacts

+ Delegate Assembly Recommendations



Finance

* Finance Committee
- Budget Approval
 Annual Independent Audit

* Monitoring Resources
and Needs

NCSBN Finance Committee



Examinations

+ Ongoing Review of Reports
» Policy revisions

« Updates and Decision Points
on Remote Proctoring



Information Technology

« Information Technology
« NURSYS Canada

 NURSYS Policies and Data Security



Nursing Regulation & Research

* Programming

* NLC Grants

* ICRS

* Appointment of Governance Review
* Model Act and Rules Committee

« Champions Awards

» Research Agenda
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