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NLC Survey

Goal: gauge need for and interest in the NLC among RN 
and LPN licensees in a jurisdiction
7 Questions
Demographic information

• Practice
• Union membership

Licensure
• How many?
• Cross-border practice?

Support / Opposition



MA Survey

Conducted by NCSBN Survey Timeline

10/23: Launch
1 month in field

12/23 Report



Pre-Survey Results Timeline

November 2023
• Joint Healthcare Finance 

Hearing
• Meeting with Senate 

President’s healthcare 
advisor

December 2023
• Media Strategy Call

• NCSBN State Affairs and 
NCSBN Marketing Dept.

• MA lobbyists
• Reputation Partners



Results

17,541 nurses completed the survey 

81% of respondents hold an RN license 

21% of respondents indicate union membership

Need Results

• 53% of respondents reported providing nursing 
services and/or communicating with a patient or 
client who was located outside of Massachusetts in 
the last 24 months 

• 51% of respondents hold an active nursing license 
in at least one additional state 

Want Results Overall

• 90% of respondents in favor of joining NLC

• 2% opposed

• 7% expressed “no opinion” 

Want Results by Sub-group 

• 87% of respondents with a PSOR of Massachusetts 
support

• 88% of respondent union members support

• 96% of respondents holding more than one active 
license support 



Communications Plan

• Lawmakers
• Stakeholders
• Media
• Prioritization 1-4 levels 

assigned
• Timeline established
• Resources created



Resources



Jan – March: Comms Plan in Action

Lobbying:
- 1:1 meetings w/ lobby 

team
- Formal presentations of 

findings:
- Health Policy Commission
- Senate President

Reputation Partners:
- Met and prepped 

stakeholders
- Fielded questions from 

reporters
- Follow-ups





“The National Council of State Boards of Nursing, which 
developed the compact, conducted a survey of Massachusetts-

licensed nurses in October 2023, which found that 90 percent of 
nurses support joining the compact, with only 3 percent opposed 

and 7 percent having no opinion”



Anticipate the Opposition

• Prepare:
• Key lawmakers
• Advocates
• Readers

• Journalistic standards:
• Article vs Op-Ed vs Editorial

MNA: “Murphy worries that entering the 
compact will compromise patient care if it results 
in more temporary, out-of-state nurses or more 
reliance on out-of-state nurses to remotely 
monitor patients.”

Editorial Board: “But patient care is 
compromised now when hospitals can’t find 
staff, and if the union is worried about nurses 
being overworked, it should support a measure 
that would help employers fill vacancies.



Don’t Panic

Initial publication:

“Massachusetts’ licensing 
board could still set its own 
criteria that would apply to 
every nurse practicing here, 
like requirements for 
continuing education.”

Corrected publication: 

“Massachusetts lawmakers 
could still set criteria that 
would apply to every nurse 
employed here, like 
requirements for 
continuing education.”



Post-Globe Strategy

• Mass distribution of survey results
• Result “Go-Live” 

• Follow-up with key advocates and media contacts
• Senate President develops strategy for bill movement

• Economic Development package identified as vehicle
• Globe: in FY22, the state’s hospitals spent $1.2 billion on RN temp 

contracts; staff shortages tied to bed closures in psych and SUD units; 
• Sponsor Identified: NLC amendment carried by Senate 

Healthcare Finance Chair Cindy Friedman



Brings us to today…
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