
1  

 

 
 

 
 

AGENDA 
NLC Executive Committee 

Teleconference  
Strategic Planning- January 26, 2022 

 
 
ICNLCA Core Purpose:  
To enhance cross border practice and nurse mobility, thereby providing for 
greater accessibility to safe healthcare.  
 
ICNLCA Mission:  
The mission of the Interstate Commission of Nurse Licensure Compact Administrators (ICNLCA) is:  
 
To facilitate cross border nursing practice through the implementation of a nationally recognized, multistate 
license. ICNLCA enhances nurse mobility and public protection primarily through: 

▪ Maintaining uniform licensure standards among party state boards of nursing. 

▪ Promoting cooperation and collaboration between party states. 

▪ Facilitating the exchange of data and information between party states; and 

▪ Educating stakeholders. 

 
ICNLCA Core Values:  

• Transparency 

• Integrity 

• Accountability 

• Innovation 

• Collaboration 
 

 

# Time Agenda Item Notes  

    

     1. 10:00 am Review Agenda (P. Zickafoose)  

 
2. 

 
10:10 am 

 
Facilitator Role (J. Puente) 
 

 

 
3. 

 
10:20 am  

 
Environmental Scan (J. Puente) 
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4.  

 
10:35 am 

 
Strategic Planning Terms and 
Definitions (J. Puente) 

 
 

 
5.  

 
10:45 am 

 
Review Core Purpose Statement  
 
 

 

 
6. 

 
10:55 am 

 
Review Mission Statement  
 

 

 
7. 

 
11:10 am 

 
Review Core Values  
 

 

 
8. 

 
11:35 am 

 
Review Strategic Initiatives  
 

 

 
9. 

 
11:55 am 

 
Next Steps  
 

 

 
10. 

 
12:00 pm  

 
ADJOURN  
 

 

 


